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ABSTRAK 

Green human resource management is currently a trend that is starting to be 

implemented by several companies in the world. This indicates that 

organizations have begun to realize the importance of protecting the 

environment and implementing these environmentally friendly practices in 

organizational performance. In this article, we will discuss the importance of 

green human resource management and its application in several dimensions. 

The research methodology used is descriptive or literature review through 

various literature and research results on Green Human Resource Management.   

The object in this study is to see how the implementation of green human 

resources practices is influenced by green employee empowerment and human 

resources partner role using research based value theory. Green human resource 

management has many positive impacts on organizations that implement it, one 

of which is maintaining business sustainability in the future and helping 

organizations to maintain their competitive advantage amid increasingly fierce 

business competition.     

 

Keywords: Green Human Resource Management; Green Practices; Business 

Continuity 

 

 

INTRODUCTION 

Green Human Resource Management is currently becoming a trend that has begun to be 

launched by several industries in the world. This indicates that the industry has begun to realize the 

importance of protecting the environment. The environment plays an important role in influencing the 

failure and success of the company's business because the environment is one of the factors that can be 

a driver and even an obstacle to business development if it cannot be managed properly. Environmental 

problems have begun to become a worldwide concern due to the high level of industrial activity. 

Unfortunately, not many industries are aware of the importance of environmental sustainability. Even 

though the results of industrial activities can cause negative effects on the environment if the waste 

produced cannot be managed properly when it comes out to the environment. In this case, all industries 

are expected to be responsible for any environmental changes that occur as a result of industrial 

activities carried out.  

 Green human resource management is a concept that can predict Green human resource 

management is expected to be able to increase labor awareness about the impact of environmental 

pollution that can affect business continuity. The application of green human resource management 

provides benefits for the industry because it is one of the supporting factors to maintain business 

continuity. The industry is currently competing to maintain its business in the midst of increasingly 

fierce competition from time to time, so that the enactment of green human resource management can 

help the company in maintaining its position or even increasing its position in the industry rankings. 

Currently, some industries in the world have begun to realize that the harmful effects that may be caused 

by the results of the manufacturing production process can threaten the sustainability of their business 

in the long term (Babor & Robaina, 2013). Green human resource management can be a guide for 
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companies to develop environmentally friendly technology policies and innovations so that they can 

not only improve company performance but can also benefit the environment. According to (Rodríguez-

García et al., 2019),environmentally friendly innovations implemented by organizations provide 

benefits to the level of the national economy in the industrial sector.  

On this basis, this article will try to discuss the application of green human resource 

management in accordance with some literature and expert opinions. This is expected to be a guideline 

for all companies to start slowly implementing green human resource management which can increase 

awareness about the importance of protecting the environment. 

 

METHODS 

The research methodology used is descriptive or literature review through various literature and 

research results on Green Human Resource Management.  The object in this study is to see how the 

implementation of green human resources practices is influenced by green employee empowerment and 

human resources partner role using research based value theory. 

 

RESULTS AND DISCUSSION 

1. Green Human Resource Management 

Human resources are the spearhead of the success of an organization, because skilled human 

resources can help achieve organizational goals so as to lead to success. Human resources are valuable 

and rare company assets so that the company must be able to obtain human resources that are in 

accordance with the goals to be achieved by the company. When the company wants to implement 

green human resource management, it is necessary to carry out processes such as selection, training, 

etc. so that human resources can help achieve the company’s goals in implementing good environmental 

practices in the organization. Companies that will implement green  

Human resource management must go through steps, such as: referring to applicable 

environmental policies, identifying their impact on the environment, setting goals and objectives from 

the implementation of green human resource management, planning green human resource applications 

in the organization, to neutralizing the improvement system that can be carried out continuously. An 

environmentally friendly company is a company that often considers environmental protection and 

management in every decision making.  

  Green human resource management can help companies to achieve environmental balance, 

economic stability to create prosperity for the company and the surrounding community (Amrutha & 

Geetha, 2020). In companies, the field that first plays a role in the process of achieving green human 

resource management is HR, because this function must recruit skilled talents who will then be able to 

apply green practices in the organization to improve environmental sustainability (Hussain et al., 2018). 

Green human resource management is expected to be able to improve employee morale and provide 

job satisfaction to employees in green practices launched by the company. Green human resource 

management is an adoption of a human resource management strategy to assist in achieving social goals 

that will have a positive impact on the company in the long term (Ullah, 2017). Green human resource 

management adopts green practices that are environmentally friendly that can be applied by society, 

business, individuals, to ecology. In the company, HR plays a role in changing green human resource 

management policies and practices that can be applied by employees to their workers. This will create 

renewable energy in the company’s environment, so that the green human resource management 

strategy can help in the entire HR process starting from the entry and exit of employees. This article 

will discuss a few dimensions of green human resource management, starting from job design; 

recruitment and selection; training and development; performance management and compensation 



1*) Heny Desi Soviana, 2) Veithzal Rivai Zainal, 3) Lenny Christina Nawangsari 

Green Human Resource Management Conceptual Approaches 

 

 

744 COMSERVA: (Jurnal Penelitian dan Pengabdian Masyarakat) - Vol. 2 (6) Oktober 2022 - (742-747) 

management. The purpose of green human resource management is to create, improve, and maintain 

morals in environmentally friendly behavior for every organization that implements environmentally 

friendly practices.   

2. Green Job Design 

Green job design can bring the economy and society to sustainable benefits that can preserve 

the environment in the present and the future. Green job design combines environmental sustainability 

with the duties and responsibilities of employees within the company. Green job design must be studied 

in such a way that it can be in line with the company’s goals and increase company growth and provide 

welfare for employees and the surrounding community, to achieve appropriate economic and social 

development. Green job design can be applied to agriculture, manufacturing, research and development, 

to administrative services to be able to jointly preserve and restore the quality of the current 

environment. Green job design can be done by companies by including environmental aspects into the 

job description for each position in the organization.  

3. Green Recruitment & Selection 

Currently, many companies have begun to realize that promoting social responsibility to 

workers can help retain outstanding employees to launch a business plan strategy, one of which is 

through green recruitment and selection. Recruitment process is a process that connects employers and 

job seekers where companies search for candidates to apply for jobs at their organization. In this case, 

the company will open a job application that can be applied for by prospective workers, then a selection 

is made to get the best candidate who is in accordance with the company’s goals. Green recruitment is 

a stage of a systematic process based on interest among prospective candidates. Green recruitment starts 

from the acceptance of prospective employees then the company will review the recruitment process 

based on several aspects such as HR needs, HR demands in the future, positions needed, and everything 

will be decided by the company internally and externally. Furthermore, every prospective workforce 

who has applied will be selected by HR and related field managers to determine the best talents who 

will be accepted to work for the company, which can later help support the green program launched by 

the company, this will also be discussed internally and externally.  

4. Green Training and Development 

Green training and development is a strategy to convey or promote the importance of protecting 

the environment to employees in the place where they work, so that it can be applied in the long term 

(Moradeke et al., 2021). Companies can increase their green value through green training and 

development carried out on their workforce (Teixeira et al., 2016). Green training and development can 

create employee awareness of the importance of preserving the environment that can be integrated with 

the goals of the organization at large (Yusoff et al., 2020). The application of green training and 

development indicates that the organization invests in its human resources through the development of 

attitudes and behaviors, traits, knowledge, and skills of the workforce in order to be able to support the 

company in achieving business sustainability in the future (Amankwah‐Amoah, 2018). Green training 

and development will assist employees in identifying challenges and opportunities in environmental 

sustainability management. According to (Ullah, 2017), green training and development practices can 

serve to develop employees’ ability to preserve the environment. Environmental awareness can be done 

to combine employee motivation, knowledge and skills (Jannah et al., 2013). Green training and 

development is carried out by providing knowledge and abilities to environmentally friendly employees 

in order to foster employee commitment to the environment.  

5. Green Performance Management 



1*) Heny Desi Soviana, 2) Veithzal Rivai Zainal, 3) Lenny Christina Nawangsari 

Green Human Resource Management Conceptual Approaches 

 

 

745 COMSERVA: (Jurnal Penelitian dan Pengabdian Masyarakat) - Vol. 2 (6) Oktober 2022 - (742-747) 

Resources and the environment are currently hot topics discussed around the world due to 

concerns about their impact on the company’s operations, so many companies are starting to implement 

environmentally friendly practices on their organizations to prevent these concerns from occurring 

(Ahmad et al., 2020). Green performance management consists of a system of evaluating employee 

performance activities in the process of environmental management. Green performance management 

creates green performance indicators to establish a set of green criteria in performance appraisal, which 

are integrated on environmental incidents, environmental responsibility, reduction of carbon emissions, 

which will then result in an environmental policy (Delmonico et al., 2018). Green performance 

management is carried out to evaluate employee performance by adjusting to the criteria for 

environmentally friendly practices set by the organization.  

6. Green Compensation Management 

Green compensation is compensation given to employees in financial and non-financial forms 

given based on the behavior of employees who are able to apply green practices in their work (Mandago, 

2018). Green compensation and an unclear reward system will make employees less enthusiastic in the 

action of implementing green practices in companies. Therefore, it is necessary to have a proper and 

open payroll system for employees in order to raise employee enthusiasm in supporting every company 

goal, one of which is in terms of implementing green practices. Compensation and green rewards can 

be both tools and strategies used by companies to support green environmental practice activities within 

the organization.  

 

 

CONCLUSION 
 

Based on the literature review that has been studied, it was found that green human resource 

management can be used by companies as a strategy to achieve an environmentally friendly company 

by introducing the importance of the environment to the workforce through company policies to 

resource practices carried out by the company to promote environmentally friendly actions with the aim 

of achieving the sustainability of the company’s business. Companies can implement green human 

resource management by starting from formulating policies and procedures related to environmentally 

friendly practices that will be carried out by the company, to producing green practices that can be 

applied by employees through their performance. Green human resource management technical skills 

and management skills of employees, as the company will develop environmental innovation initiatives 

and programs that have significant managerial implications. Companies can provide motivation to their 

employees to increase awareness of environmental ethics by implementing environmentally friendly 

behaviors. Green human resource management has a positive impact on the organization, namely 

greater efficiency, lower costs, to be able to retain employees in the organization. Environmental 

sustainability allows communities to meet their current needs by using natural resources without having 

a detrimental negative impact on the future so that our future successors can still meet their 

comprehensive needs. Environmentally friendly behavior by preserving the environment and 

encouraging sustainable development can increase competitive advantage by empowering its 

employees to implement environmentally friendly practices. 
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